MOUNT DESERT ISLAND BIOLOGICAL LABORATORY

ANNUAL MEETING OF THE CORPORATION

Hybrid In-Person / Virtual Meeting — July 24, 2025

Attendance

The following members attended in person at MDI Biological Laboratory and via Zoom video

conference.
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Chairman’s Remarks

Chair Alan Kornberg presided and welcomed all attendees. A motion to open the business
portion of the Annual Meeting at 10:05 a.m. was made, seconded, and carried. A motion to
approve the Minutes of the 2024 Annual Meeting was made, seconded, and carried.

Secretary’s Report

Jan Coates, Ph.D., Secretary, presented the report. There are currently 197 members of the
Corporation, including 10 FullMembers, 4 Associate Members, 152 Life Full Members, and
33 Life Associate Members.

Members deceased since the last Annual Meeting: Emily Sabah Maren, Murk-Hein
Heinemann, M.D.; Julie Walton McCormick, Allan J. Kleinman, and Sandy Helman, Ph.D.

Chair Kornberg called for a moment of silence in remembrance. A motion to approve the
Secretary’s Report was made, seconded, and carried.

Nominating Committee Report

Edward J. Benz, Jr., M.D., Chair, presented the Nominating Committee Report. The
Committee recommended the following appointments and reappointments to the Board of
Trustees:

New Appointment (Four-Year Term Ending July 2029): Patricia Hand, Ph.D.

Reappointments to the Board of Trustees (Class of 2029): Terence Boylan, I. Wistar Morris
III, Margaret Myers, M.D., and Robert Whitman.

2025 Nominating Committee Slate (One-Year Term): Trustee Members: Edward J. Benz, Jr.,
M.D. (Chair), John A. Hays, I. Wistar Morris III, and Daphne W. Trotter, Esq. Corporation
Non-Trustee Members: Barbara S. Beltz, Ph.D., Jerilyn Bowers, and Patricio Silva, M.D.

A motion to approve the slate was made, seconded, and carried.



Treasurer’s Report

Thomas A. Boyd, Ph.D., Treasurer, presented the Treasurer’s Report. The Financial Position
at the end of 2024 showed cash and certificates of deposit totaling $5.1 million, a small
decrease from 2023. Receivables, including grants, increased by $1.6 million, and investment
assets increased by $1.4 million, bringing the endowment to $10.6 million as of June 30,
2025. Bonds payable totaled $3 million, and other liabilities decreased by $300,000.

Net Assets amounted to $25.6 million at year-end 2024, an increase of $2.4 million. The
Wojtech Endowment Fund was added in 2024. Unrestricted and reserve funds totaled $4.7
million.

In 2024, total operating support and revenue were $19.9 million, with philanthropic support
exceeding $10 million. Total operating expenses were $18.3 million, resulting in a $1.6
million increase in net assets from operations. Non-operating activities increased by $0.96
million, for a total increase in net assets of $2.4 million.

Operating expenses (excluding depreciation) totaled $16.9 million: 71% for research and
education (including $2 million in INBRE distributions), 22% for management and general,
and 7% for fundraising.

Funding for operations: 48% from federal grants, contracts, and subawards (31% to MDIBL
and 17%, or $2.9 million, distributed through INBRE). The INBRE grant brings $1.9 million
to MDIBL and $2.4 million in subawards annually, renewed for a new five-year cycle in May
2024. The COBRE grant was renewed in July 2024 for a five-year Phase 3 cycle.

Challenges in 2025 include delays in grant renewals, reimbursement timing, and adjustments
to indirect cost rates. Finance and Grants departments are adapting processes accordingly.

The Treasurer’s Report was approved by motion, second, and vote.
Audit & Risk Committee Report

Dennis L. Shubert, M.D., Ph.D., presented the report. The Audit & Risk Committee engaged
Baker Newman & Noyes to audit the financials and business practices of MDIBL. Principal
auditor Julie Paquette delivered an unqualified audit opinion, praising MDIBL’s adherence to
sound business practices and recognizing Comptroller Jake Wright and Vice President of
Finance Claudine Lurvey for exemplary work.

The report was approved by motion, second, and vote.
President’s Report

Dr. Hermann Haller spoke on 'Setting the Course in Times of Uncertainty,’ addressing federal
policy impacts and MDIBL’s strategic responses. He emphasized MDIBL’s strengths across



faculty and research programs, training, visiting scientist collaborations, core facilities,
translational research through MDI Bioscience, and education and outreach initiatives.

Dr. Haller introduced a pre-recorded presentation by Anastasia Paulmann, M.D., on 'Kidney
Vascular Aging in African Turquoise Killifish.'

Fundraising Report

Jerilyn Bowers discussed building a strong foundation for the future and emphasized
advocacy against proposed cuts to science funding in the 2026 Presidential Budget. She noted
optimism due to outstanding research, an engaged community, and strong supporter
involvement.

MDIBL is on track to raise $11.2 million in 2025 and has raised $35.45 million toward its $45
million goal. Future objectives include reducing reliance on federal grants, diversifying
revenue streams, and growing the endowment from $10 million to $50 million. Supporters are
encouraged to include MDIBL in estate plans and to advocate for investment in science.

Closing Remarks

Chair Alan Kornberg thanked participants for their engagement-and support: The 2025 Annual
Meeting of the MDI Biological Laboratory Corporation was adjourned at 12:04 p.m. EST.





