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ANNUAL UPDATE TO THE CORPORATION

Dear Members of the Corporation,

As we gather for this year’s annual meeting, | want to take a moment to reflect on the extraordinary
resilience and progress of the MDI Biological Laboratory during a period of significant national and
institutional challenge.

Across the country, federal research dollars are shrinking, placing pressure on scientific institutions of
every size and focus. And while the broader economic outlook remains uncertain, | am pleased to report
that the MDI Bio Lab remains on solid financial footing. This is due in large part to a focused strategy
that includes increasing diversification of our funding sources and a growing community of philanthropic
partners who believe deeply in our mission.

We have made significant progress this year toward balancing
our budget—an achievement made possible by the dedication
and discipline of our Senior Leadership Team, who have
worked tirelessly to control expenses and grow revenues
wherever possible. At the same time, the unique culture of the
MDI Biological Laboratory—a culture rooted in collaboration,
curiosity and a deep sense of community—continues to guide
our decisions and shape our future. It’s a culture that sets

us apart, and one that people notice. Time and again, we

hear from donors, alumni and visitors that there is something
different about this place—something they want to be part

of. That sense of belonging and shared purpose is helping to

drive a growing wave of philanthropic support.

| am especially proud of the !'
accomplishments of our faculty, who |

continue to push the boundaries of |
knowledge in regenerative biology and _ H
aging. Their work this year has resulted -y
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in groundbreaking discoveries, influential b

publications and significant progress in
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areas that hold promise for improving
human health. Their creativity, collaboration
and tenacity continue to drive the Lab’s
scientific excellence. r



Equally essential to our success are the graduate students
and postdoctoral fellows who bring fresh perspectives, energy
and innovation to our work. These young scientists are not
only key contributors to ongoing research projects—they are
also our legacy, carrying the Lab’s vision and values into the
future of science.

None of this would be possible without the generous

support of our donors. Your belief in the importance of basic
research, your commitment to discovery and your unwavering
partnership enable us to pursue knowledge that has the
power to transform lives. On behalf of the entire MDI Bio Lab
community, | extend my deepest gratitude.

Thank you for your continued support, your advocacy and your confidence in our mission. Together, we are
building a stronger, more resilient future for science.

With appreciation,

Hermann Haller, M.D.
President, MDI Biological Laboratory

2024 FUNDRAISING TOTALS (NOT INCLUDING COMMITTMENTS)

2022 $2,426,711

2023 $5,020,494

2024 $8,701,506




2024 Financial Statements

STATEMENT OF FINANCIAL POSITION (DECEMBER 31, 2024)

ASSETS TOTAL
Cash & Cash Equivalents $5,152,069
Accounts Receivable $82,007
Prepaid Expenses $134,526
Receivables — Grants & Programs $1,033,933
Current Receivables — Contributions & Pledges $677109
Investments $10,431,380
Land, Buildings & Equipment (net) $11,960,294
Noncurrent Pledges Receivable $1,244182
Investments — Charitable Gift Annuities $24,326
Total Assets $30,739,826
LIABILITIES TOTAL
Accounts Payable & Accrued Expenses $1,402115
Revenues & Grants Received in Advance $571,507
Interest Rate Swap Liability $160,903
Bonds Payable, Net Issuance Costs $3,017,940
Total Liabilities $5,152,465
NET ASSETS TOTAL
Without Donor Restrictions $13,626,196
With Donor Restrictions $11,961,165
Total Net Assets $25,587.361

Total Liabilities & Net Assets

$30,739,826



STATEMENT OF ACTIVITIES (DECEMBER 31, 2024)

WITHOUT DONOR

WITH DONOR

OPERATING ACTIVITIES RESTRICTIONS RESTRICTIONS TOTAL
Operating Support & Revenue

Government Grants & Contracts $6,075,258 $6,075,258
Indirect Costs Recovered — Grants & Contracts $2,037,567 $2,037,567
Contributions & Private Grants $6,958,235 $3,360,682 $10,318,917
Fees for Programs & Services $1,092,435 $1,092,435
Long-term Investment Return Utilized $223,155 $223,155
Interest & Other Income $110,434 $24,496 $134,930
Assets Released to Support Operations $59,189 $(59,189)

Total Operating Support & Revenue $16,556,273 $3,325,989 $19,882,262
OPERATING EXPENSES

Research Programs $10,606,970 $10,606,970
Educational Programs $2,829,058 $2,829,058
Management & General $3,734,907 $3,734,907
Fundraising $1,116,441 $1,116,441
Total Operating Expenses $18,287.376 $18,287.376
Change in Net Assets from Operating Activities $(1,731,103) $3,325,989 $1,594,886
NON-OPERATING ACTIVITIES

Government Grants for Capital Purposes $153,717 $153,717
Contributions & Non-Government Grants for Capital Purposes $170,600 $170,600
Assets Released for Capital Purposes $75,458 $(75,458)

Gain (Loss) from Disposal of Assets $(4,299) $(4,299)
Investment Return, Net of Amount Used $18,501 $625,459 $643,960
Total Non-Operating Activities $243,377 $720,601 $963,978
Change in Fair Value of Interest Rate Swap $(160,903) $(160,903)
Total Change in Net Assets $(1,648,629) $4,046,590 $2,397,961
Net Assets, Beginning of Year $15,274,825 $7.914,575 $23,189,400
Net Assets, End of Year $13,626,196 $11,961,165 $25,587,361



