President’s Perspective 2022

As we continue to grow, our core
values of collaboration, integrity and
scientific rigor guide us, but it is our
unique culture and community spirit
that sustains us and sets us apart.
– HERMANN HALLER, M.D., PRESIDENT

HERMANN HALLER, M.D.

In this time of unprecedented growth, we reflect

Everything we do is focused on strengthening

on our rich history to inform our future.

and supporting outstanding science.

Building on our reputation as an international
gathering place for outstanding scientists, students
and innovators, we will strengthen our world-class
research and educational programs to ensure the
MDI Biological Laboratory continues to be a place
where new ideas and scientific advances are shared,
critically discussed and disseminated to the world.

Our five-year strategic vision ensures that
our faculty have the sophisticated tools and
resources they need to conduct pioneering
research in regenerative medicine and aging,
and that the MDI Biological Laboratory
continues to be a global center for training
the next generation of scientists.
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The institution’s Courses & Conferences
offerings have been growing steadily and
will continue to provide tailored
opportunities for students, educators,
scientists, entrepreneurs and
professional scientific staff.

We will transform our campus into
a state-of-the-art science village by
restoring our historic structures and
greening our campus by constructing
energy efficient housing, laboratory
facilities and infrastructure.

The MDI Biological Laboratory has
doubled the size of its Animal Core
over the last four years and will need
additional space to support our growing
research programs. The institution now
boasts the largest transgenic axolotl
colony on the east coast, and with the
recent introduction of the African
Turquoise Killifish (ATK) our dedicated
animal husbandry team plans to have
the largest ATK facility in the United
States as well.
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Discovering new medicines is a complex
and risky process. Only 1 in 5,000 new
discoveries will become an approved
drug for treating human disease. MDI
Bioscience works with pharmaceutical
companies to introduce novel research
models to better inform decision making
and improve the rate of successful
translation from discovery to product
approval. By combining world-class
expertise and non-mammalian disease
models such as zebrafish, our approach
is to deliver important data on efficacy
and organ-toxicity much earlier in the
discovery process. MDI Bioscience helps
companies avoid spending time on
compounds likely to fail later in
development and more confidently
proceed with promising new therapies.

With ambitious plans for expansion
and new partnerships on the horizon,
improving the MDIBL campus is
a strategic part of achieving the
institution’s goals and supporting
our future growth.
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The institution’s newest initiative, MDI
Bioscience, is keenly focused on building
a more efficient, effective and targeted
approach for early-stage drug
development.

A Better Campus
for a Brighter Future
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New Venture to
Expedite Drug Discovery

MDI Biological Laboratory plans to
double the number of students
participating in our newly established
Graduate Program, pairing talented
students with quality mentorship and
fascinating real-world basic research.
The institution is also working to
formalize relationships with several
partners to grow our Postdoctoral
Program, offering these vital training
positions to candidates from Maine and
abroad. Well-staffed laboratory groups
are essential to conducting outstanding
science and to advancing discovery
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World Class
Education and Training

Recruiting and retaining exceptional
faculty is our highest priority. We are
committed to ensuring our faculty
have the resources they need to
continue to conduct cutting-edge
science. The MDI Biological Laboratory
has invested heavily in its Light
Microscopy Facility (LMF) including
adding a new light sheet microscope
to the already impressive facility.
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As we approach the 125th
anniversary of our founding,
please join us in reflecting
on our past in a way that
inspires our future.
We invite you to share your favorite stories
and memories of MDIBL to help those who
are new to our campus appreciate all that
has come before and contributed to who we
are today. It is up to each of us to continue
the legacy of MDIBL and utilize it to inspire
and inform future generations of scientists,
physicians, entrepreneurs and students.
Together, we will achieve our ambitious
vision to ensure that MDIBL remains a
place where new ideas are sparked, new
knowledge is created, critically discussed
and disseminated to the world.
Visit www.mdibl.org/memories/ to share
your MDIBL story and join our campaign.

The MDI Biological Laboratory
is an independent, nonprofit
biomedical research institution
dedicated to improving human
health and well-being through
basic research, education and
ventures that transform
discoveries into cures.

PO Box 35
Salisbury Cove, ME 04672
207.288. 3605 | mdibl.org

2021 Report from the President

Financial Statement

STATEMENT OF FINANCIAL POSITION

ASSETS
Cash & Cash Equivalents
Certificates of Deposit
Receivables - Grants & Programs
Receivables - Contributions & Pledges

December 31, 2021

Total
10,363,526
–
1,248,775
37,530

LIABILITIES & NET ASSETS

Total

Liabilities
Accounts Payable & Accrued Expenses

1.021,987

Revenues & Grants Received in Advance

844,817

Charitable Gift Annuities

–

Investments

9,858,464

Bonds Payable, net issuance costs

3,508.677

Land, Buildings & Equipment (net)

12,852,061

Total Liabilities

5,375,481

Total Assets

34,360,356

Net Assets
Without Donor Restrictions
With Donor Restrictions

19,600,105
9,384,770

Total Net Assets

28,984,875

Total Liabilities & Net Assets

34,360,356

c. elegans flowers, Hannah Somers.
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Financial Statement

STATEMENT OF ACTIVITIES

December 31, 2021

OPERATING ACTIVITIES

Without Donor
Restrictions

With Donor
Restrictions

Total

Operating Support & Revenue
Government Grants & Contracts

10,247,339

Contributions & Private Grants

5,172,142

Fees for Programs & Services

951,216

951,216

Investment Return Utilized

228,433

228,433

Interest & Other Income

32,609

Assets Released to Support Operations

148,761

Total Operating Support & Revenue

16,780,500

10,247,339
118,904

2,936
(148,761)
(26,921)

5,291,046

35,545
–
16,753,579

Operating Expenses
Research

8,298,423

8,298,423

Educational Programs

2,035,162

2,035,162

Management & General

2,773,689

2,773,689

585,049

585,049

Fundraising
Total Operating Expenses (excluding depreciation)
Change in Net Assets from Operating Activities

13,692,323

–

13,692,323

3,088,177

(26,921)

3,061,256

Grants & Contributions for Capital Purposes

416,516

561,453

977,969

Assets Released for Capital Purposes

348,270

(348,270)

NON-OPERATING ACTIVITIES

Gain (Loss) from Disposal of Assets

–

–
–

Investment Return, Net of Amount Used

(2,393)

899,812

897,419

Change in Net Assets from Non-Operating Activities

762,393

1,112,995

1,875,388

Total Change in Net Assets

3,850,570

1,086,074

4,936,644

Net Assets, Beginning of Year

15,749,535

8,298,696

24,048,231

19,600,105

9,384,770

28,984,875

Net Assets, End of Year

The financial statements of the MDI Biological Laboratory for the fiscal year ending December 31, 2021 were audited by HMV, LLC and are available on our website or upon
request. Adjustments were made to adopt FASB accounting standard ASU 2016-14 as required on January 1, 2021, and to better reflect GAAP standards for classification of
Board Designated Funds and recording internal service fees.

