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Financial Conflict of Interest Policy 

Updated 02/2022 

Introduction 

The Mount Desert Island Biological Laboratory (MDIBL) is committed to conducting research with 
integrity, transparency, and rigorous analysis in a way that is free from outside financial conflicts of 
interest that could compromise, or give the appearance of compromising, the professional judgement of 
its Investigators. 

To that end, MDIBL has established the following regulations and procedures, in line with Public Health 
Service (PHS) policies, to ensure that the design, conduct, or reporting of funded research will not be 
biased by any conflicting financial interest of those Investigators responsible for the research (Title 42, 
CFR Part 50, subpart F).  Under these regulations, which took effective October 1, 1995, and were 
revised in 2011, Investigators are required to disclose to MDIBL any significant financial interests that 
would reasonably appear to be related to, and may affect or appear to affect or be affected by, the 
Investigator’s institutional responsibilities and research.   

MDIBL is then required to review those disclosures and determine whether any of the reported 
significant financial interests could directly and meaningfully affect the design, conduct, or reporting of 
the research and if so, prior to the expenditure of awarded funds, take measures to protect such funded 
research from bias due to the identified financial conflict of interest.   

The MDIBL Financial Conflict of Interest policy applies to Investigators receiving funding through any 
grant award administered by MDIBL.  Visiting scientists with their own grant funded support should be 
aware that their research remains under the governance of the policies and procedures of their home 
institution.   

While this policy is specific to Investigators, it is the duty of every employee, intern, or volunteer of 
MDIBL to review this policy annually and reflect on any potential financial conflicts of interest they may 
have relating to their involvement in the on-going research conducted at MDIBL.  If a non-Investigator 
has questions, concerns, or believes they may have a financial conflict of interest relating to their duties 
at MDIBL, they are to address them in writing to the Administrative Director. 

Definitions 

Financial Conflict of Interest (FCOI): actual or potential, occurs when there is a divergence between an 
individual’s private interests and his or her professional obligations to MDIBL such that an independent 
observer might reasonably question whether the individual’s professional activities or decisions are 
influenced by considerations of personal gain, financial or otherwise.  For purposes of this policy, these 
take the form of significant financial interests that could directly and significantly affect the design, 
conduct, or reporting of funded research. 

Investigator: means the principal investigator/project director, or any other person working on behalf of 
MDIBL who is responsible for the design, conduct, or reporting of funded research, or research 
proposed for funding.  Sub-grantees, contractors, and collaborating Investigators are included in this 
definition.   
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Institutional Responsibilities: means an investigator’s professional responsibilities undertaken on behalf 
of MDIBL including, but not limited to, research, research consulting, administrative duties, teaching, 
professional practice, and service on panels such as Institutional Review Boards.   

Significant Financial Interest (SFI): Anything of monetary value relating to an Investigator’s institutional 
responsibilities, held, or earned by an Investigator, an Investigator’s spouse or registered domestic 
partner, or an Investigator’s dependent children.  For a full list of all potential SFIs requiring disclosure, 
please refer to the attached/linked form “Significant Financial Interest Disclosure Form” listed in the 
appendix of this policy. 

Some examples of SFIs requiring disclosure include: 

1. $5,000 or more in equity interest at time of disclosure (stock, stock option, or other ownership 
interests). 

2. Occurrences of any reimbursed or sponsored (paid on behalf of the Investigator) travel relating 
to their institutional responsibilities in aggregate of $5,000 in one year.  This disclosure does not 
include travel reimbursed or sponsored by a U.S. Federal, state, or local government agency, a 
U.S. Institution of higher education as defined at 20 U.S.C. 1001(a), a U.S. academic teaching 
hospital, a U.S. medical center, or a research institute affiliated with a U.S. Institution of higher 
education, or travel paid by MDIBL or by funded research awards to MDIBL. 

Disclosures for travel must include: 

a. Purpose of the trip 
b. Identity of the sponsor/organizer 
c. Destination of travel 
d. Duration of travel 

 
Some examples of SFIs not requiring disclosure include: 

1. Financial interests that are not related to your professional work at MDIBL. 
2. Income from investment vehicles, such as mutual funds and retirement accounts as long as you 

do not directly control the investment decisions being made in those vehicles. 
3. Income from seminars, lectures, and teaching engagements as long as they are sponsored by a 

U.S. Federal, state, or local government agency, a U.S. Institution of higher education as defined 
at 20 U.S.C. 1001(a), a U.S. academic teaching hospital, a U.S. medical center, or a research 
institute affiliated with a U.S. Institution of higher education.   
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MDI Biological Laboratory Procedure 

 

Investigator/Key Personnel Responsibilities 

An essential step in addressing actual or apparent conflict of interest is for the individual involved to 
make full disclosure of the relevant information to the Administrative Director or Chairman of the Board 
of Trustees, as described below.  Failure to follow this policy may result in appropriate disciplinary 
action. 

All Investigators should submit their forms to the Administrative Director.  The President of MDIBL 
should submit their form to the Chairman of the Board.  

All MDIBL Investigators and Key Personnel engaged in all funded research are required to submit a full 
disclosure, or certification update, of their SFIs at the following times: 

1. Within a month of hire or promotion into an Investigator position at MDIBL (Full Disclosure). 
2. Each year on March 1st as an annual update (Full Disclosure). 
3. When a new grant is awarded and before funds are expended (Certification Update, unless 

within one month of annual update, then Full Disclosure). 
4. When a grant application is submitted (Certification Update, unless within one month of annual 

update, then Full Disclosure). 
5. Within 30 days of a material change in SFIs (for example, upon marriage, inheritance, or stock 

purchase) (Full Disclosure).  Whenever possible, Investigators should attempt to disclose 
expected changes or newly anticipated conflicts before they occur. 

As a reminder: it is vital that forms are submitted within the above timeframes as it is 
MDIBL’s responsibility to review all new, or newly identified SFIs and additionally, to report 
all new, or newly identified Financial Conflicts of Interest to the funding authority within 60 
days of disclosure or discovery, if required. 

 

MDIBL Institutional Responsibilities 

MDIBL is responsible for: 

1. Establishing and maintaining the Financial Conflicts of Interest policy and posting it in on a 
publicly accessible MDIBL website, as well as submitting a copy to required Federal Agencies. 

2. Establishing the schedule and deadlines for annual reporting of SFIs via SFI forms listed in the 
appendix of this policy. 

3. Providing the information for and tracking the completion of required Financial Conflicts of 
Interest training. 

4. Reviewing all SFI forms and determining if any disclosed SFIs are Financial Conflicts of Interest. 
5. Following protocol for managing, mitigating, and reporting any Financial Conflicts of Interest, if 

required. 
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6. Confidential maintaining of all financial interest disclosures, management or mitigation plans, 
and other written documentation regarding signification financial interests or financial conflicts 
of interest until three years past the submission of the funding’s final financial report. 
 
 
Review of Disclosures Process and Action Items 
 

1. The Administrative Director shall conduct an initial review utilizing the “FCOI Internal Review 
Form” of all financial disclosures within 30 days of submission to determine if any disclosed SFIs 
are related to funded research and, if so, could directly and significantly affect the design, 
conduct, or reporting of the proposed, or on-going, funded research thereby creating an FCOI. 

Review of MDIBL’s President’s SFI Full Disclosure or Certification Update forms will be 
completed by the Chairman of the Board of Trustees using the same procedures as the 
Administrative Director. 

2. If the initial review determines that there may be potential for conflict of interest as defined by 
this policy, the Administrative Director may, at their discretion, ask the Investigator for further 
information to clarify whether an item in question is an actual an FCOI. 

3. If, after review and/or consultation with the Investigator, the Administrative Director identifies a 
FCOI, the matter will be referred to a Conflict of Interest Review Committee (COI Committee) 
composed of the President, Administrative Director, and Grants Manager.   

4.  The COI Committee, with the cooperation of the Investigator, shall determine what conditions 
or restrictions should be imposed by MDIBL to manage actual or potential conflicts of interest 
arising from disclosed FCOI.  The COI Committee may also consult with others who have 
relevant information. 

5. If an FCOI is discovered before the associated research has begun, or upon changing conditions 
such as the addition of a new Investigator to the project, or newly gained SFIs, the COI 
Committee will develop a Management Plan to prevent real or perceived bias as a result of the 
FCOI.   

a. This plan will specify actions to be taken to manage the conflict, such as public 
disclosures of the FCOI, appointment of an independent monitor, or modifications of 
the research plan among other options.   

b. The plan is required to be filed with the funding entity prior to the expenditure of any 
funds or, in the event of a new circumstance, such as described above, within 60 days of 
the change, if required. 

c. The plan will spell out an on-going monitoring strategy for the duration of the funded 
project. 

d. Information about the FCOI as required by PHS regulation will be made available, upon 
request, to members of the public within five business days, if required. 

e. Annually, until the research is concluded, MDIBL will submit an FCOI report which will 
describe if the FCOI is still being managed, or explain why it no longer exists, if required. 
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f. If an Investigator fails to comply with this FCOI Policy, or an agreed upon Management 
Plan in a way that appears to have biased the design, conduct, or reporting of the NIH-
funded research, MDIBL will immediately notify the funding entity, if required. 

6. If an FCOI is discovered after research has been performed, the COI Committee will develop a 
management plan as outlined in number five above, as well as conduct a retrospective review 
within 120 days to determine if any research conducted before the identification and 
management of the FCOI was biased in the design, conduct, or reporting of such research, if 
required.   

a. If bias was found, MDIBL is required to promptly notify the funding entity and submit a 
Mitigation Report to the funding authority describing the impact of the bias and 
MDIBL’s plan of action to eliminate or mitigate the effect of the bias as well as other 
elements required by PHS Regulation 42 CFR 50.605(a)(3)(iii), if required. 

b. Annually, until the research is concluded, MDIBL will submit an FCOI report which will 
describe if the FCOI is still being managed, or explain why it no longer exists, if required. 

c. Information about the FCOI, as required by PHS regulation, will be made available, upon 
request, to members of the public within five business days which will include the 
information as required by PHS Regulation 42 CFR 50.605(a)(5)(i)-(iv), if required. 

d. The management plan, and potential mitigation plan will be completed, reported, and 
initiated within 60 days of Investigator disclosure or MDIBL discovery of new 
information, if required. 

e. If an Investigator fails to comply with this FCOI Policy, or an agreed upon Mitigation Plan 
in a way that appears to have biased the design, conduct, or reporting of the NIH-
funded research, MDIBL will immediately notify the funding entity, if required. 

7. If an Investigator has a Management Plan or Mitigation Plan as prepared by the COI Committee 
they must: 

a. Read and agree to the plan and acknowledge that agreement by signing the plan, which 
will be countersigned by members of the COI Committee.   

b. Adhere to the conditions and restrictions of the plan. 
c. Be aware that violations of this plan will result in appropriate disciplinary action as well 

as taking additional FCOI training. 

Sub-award Recipients 
1. At the time a subaward institution certifies agreements with MDIBL, they will identify whether: 

a. They have a PHS-compliant FCOI Policy or 
b. They do not have a PHS-compliant policy and will adhere to MDIBL’s FCOI Policy. 

2. If the subaward institution is following their own PHS-compliant FCOI Policy, they agree to 
provide to MDIBL within 45 days of discovery, any FCOIs and the documentation (mitigation 
plans, etc.) necessary for MDIBL to fulfill its reporting requirements to the funding authority.   

3. If the subaward institution is following MDIBL’s FCOI Policy, they will need to provide a liaison to 
work with the MDIBL Grant’s Office to help ensure all policies and procedures are being 
followed. 
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Financial Conflict of Interest Training 
 

1. Every MDIBL Investigator must complete FCOI training under the following circumstances: 
a. Within a month of hire. 
b. Every four years. 
c. If MDIBL discovers an Investigator is non-compliant with the FCOI Policy. 
d. If MDIBL discovers an Investigator is non-compliance with a management or mitigation 

plan for a FCOI. 
e. MDIBL issues a new FCOI policy with significant revisions. 

2. Training consists of three components: 

a. Reading the current MDIBL policy  
b. Taking the current NIH FCOI Policy training found at: 

https://grants.nih.gov/grants/policy/coi/tutorial2018/story_html5.html  
c. Complete and return to the Grant’s Office both the “MDIBL FCOI Policy Training Form” 

PDF listed in the appendix of this policy as well as the PDF at the conclusion of the NIH 
Training Video (do not save and email this PDF, please print so your name and training 
date are included). 

 
Appendix 
[Significant Financial Interest Full Disclosure Form] 
[Significant Financial Interest Certification Update Form] 
[MDIBL FCOI Policy Training Form] 
[Financial Conflict of Interest Internal Review Form] 
[FCOI Management Plan Form] 
[FCOI Mitigation Report Form] 


